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MESSAGE FROM THE CHAIR AND PRESIDENT & CEO

Following the success of Canada’s Sesquicentennial celebrations in 2017, the Ottawa Convention Centre, along with
many of our industry stakeholders, felt a significant “post-party letdown” may occur in subsequent years. While
2017/2018 was our most profitable year, 2018/2019 did not disappoint. A budgeted surplus of $175,000 was reflective
of a soft year ahead given the amount of confirmed business on the books. We experienced significant short-term
business increases in all market segments. We are very pleased to share with you that between tight expense control
coupled with strong revenue generation in corporate partnerships, advertising and sales, the OCC realized a $1.3M
surplus.

The Centre hosted 486 events in 2018-19. Of those events, 47 were conventions that drew participants from outside
of the Ottawa-Gatineau area. This equaled over 59,000 out-of-town visitors who enjoyed the City of Ottawa and
boosted the region’s economy by $141M. This direct spending contributed approximately $117M to Ottawa’s GDP and
supported approximately 1625 jobs, resulting in $73M in direct and indirect labour income. This includes $45M in
labour income that stems from 1213 jobs that are supported directly by events held at the Ottawa Convention Centre.

The Ottawa Convention Centre was host to several repeat convention clients as well as new conventions. The AFOA
Canada National Conference has become the centre for excellence and innovation in Indigenous management, finance
and governance and in 2018 their 19t National Conference was hosted at the Ottawa Convention Centre. The theme of
the 1000-delegate conference was ‘Human Capital — Balancing Indigenous Culture and Creativity with Modern
Workplaces’.

In December 2018, stakeholders who contribute to Canada’s vaccination system, gathered at the Canadian
Immunization Conference to demonstrate their commitment to immunization as an important public health measure.

This convention included the collaboration from the Canadian Public Health Association, the Canadian Association for
Immunization Research, Evaluation and Education, the Canadian Paediatric Society and the Public Health Agency of
Canada.

We were pleased to welcome delegates to Cannexus 2019, Canada’s largest conference for career counsellors, career
development professionals and the career services sector. Cannexus features more than 1,200 participants from across
Canada and internationally is hosted by Canadian Education and Research Institute for Counselling

(CERIC).

The Joint Annual Meeting of the International Society of Exposure Science and the International Society for
Environmental Epidemiology, known as ISES-ISEE 2018, brought together scientific experts and practitioners from
academia, government, industry and non-governmental organizations dedicated to the protection of health and
environment. This international convention in August 2018 featured over 1,900 abstracts focused on this topic and
theme, including 83 symposia sessions with over 400 presentations, 92 general oral sessions with over 500
presentations and more than 1,000 posters.




Another key event was the Canadian Society of Association Executives (CSAE) — National Conference & Showcase.
CSAE is Canada's foremost provider of association leadership resources, advocacy and education and in October 2018
Ottawa hosted their premier event which gathered the 650 of the nation’s leaders from the local, provincial and
national associations. The convention theme was to ‘future proof’ our nation’s associations and the Ottawa Convention
Centre hosted their main trade show, networking and black-tie gala dinner.

The implementation of the MAT (Municipal Accommodations Tax), plus a strong year in hotel occupancy in 2018, led
to robust sales and marketing revenues for Ottawa Tourism. The OCC conducted several highly successful innovative
events in tandem with Ottawa Tourism and the Ottawa Gatineau Hotel Association such as the sales mission to
Gleneagles, Scotland, which we attended along with other regional partners.

We joined highly qualified meeting planners and media who were gathered for two days of education on Canada and
networking. We also attended a sales mission in the UK with appointments in Bristol, Manchester, London, Glasgow
and Edinburgh.

We covered a lot of ground and hosted a breakfast seminar for 20 meeting planners with opportunities to bring
conferences to Canada. The OCC and Ottawa Tourism also attended IMEX (the worldwide exhibitions for incentive
travel, meetings and events) in Las Vegas and Frankfurt for three days of tradeshow appointments with potential
meeting planners. Year over year, we are beginning to see a positive return on investment from our marketing efforts,
with an increase in international conventions booking well into the future and in need periods such as July and August.

Partnerships with our closest stakeholders, such as Invest Ottawa and Ottawa Tourism, saw us launch a very
successful ThinkOttawa campaign in April of 2019. ThinkOttawa is a grassroots program dedicated to assisting local
champions in the bid process to bring city-wide international conventions to the city of Ottawa.

2018/2019 saw growth in our corporate partnership and advertising categories. Creating exclusive partnerships in the
craft beer and wine arenas has given our attendees an opportunity to experience some local flavor as well keeping
up-to- date on international trends. Our recently introduced preferred supplier initiative resulted in new partnership
categories being fulfilled in floral, décor, printing and promotional products. Partnering with CF Rideau Centre
retailers such as Marc Cain has increased the retailers’ visibility by utilizing advertising opportunities within our

building.

Key performance indicators are critical in the measurement of success. Our customer service scores were 4.6/5 for
overall total satisfaction, exceeding our goal of 4.5.

Another key performance indicator is the number of conventions we host annually. Our number of conventions was
44 exceeding our goal of 40.




Our occupancy during the 2018/2019 fiscal year is reflected in the table below. Our strongest occupancy
was in third quarter (October — December) with a healthy roster of conventions and catering events.

Q1 (o) (0K Q4 Total
Ballroom 64.8% 53.6% 73.9% 42.2% 55.9%
Tradeshow Hall 46.8% 43.5% 58.2% 43.8% 47.3%
Meeting Room 43.5% 41.0% 49.9% 42.6% 43.6%
Total 48.3% 44.1% 57.4% 43.1% 47.2%

It has truly been a great year with the Centre fulfilling on so many of our strategic plan initiatives. As always, success is
not achieved on our own. We wish to thank and acknowledge our closest partners, Aramark Entertainment Services
Canada Inc. and Freeman Audio-Visual/Freeman Electrical Services. Our established vision of Inspired People Creating
Extraordinary Events remains part of our culture and DNA. We also wish to thank our colleagues’ ongoing commitment
to customer service and delivering excellence. These individuals are the lifeblood of our business and no matter how
busy, they make magic happen every day and help the OCC continue to be a genuinely wonderful place to work!

Jo-Anne Poirier Nina Kressler
Chair, Board of Directors President & CEO




CORPORATE GOALS

OCC’s corporate goals are set annually by the Board of Directors and Executive Leadership Team. In 2018/19, OCC’s
corporate goals focused on the following strategic priorities: financial sustainability, client satisfaction, colleague
satisfaction, partner performance and corporate social responsibility

Financial Sustainability
OCC'’s long-range financial imperative is to generate revenues to support a surplus to allow for the annual $1M debt
repayment, and to maintain cash flows sufficient to provide for lifecycle requirements.

Economic Impact for 2018/19
In the 2018-19 fiscal year, OCC hosted events that drew participants from outside the Ottawa-Gatineau area. This
equaled over 59,000 out-of-town visitors who boosted Ottawa’s economy by $141M in direct spending, including:

. $110M in attendee spending
. $20M in exhibitor spending
. $11.4M in production spending

This direct spending contributed approximately $117M to Ottawa’s GDP and supported approximately 1625 jobs,
resulting in $73M in direct and indirect labour income. This includes $45M in labour income that stems from 1213
jobs that are supported directly by events held at the Ottawa Convention Centre. In total, $52M in taxes for all three
levels of government was generated in 2018/2019.

Financial Results

Goal 2018/19 Objective 2018/19 Result
Gross Revenue $16.1 M $17.9M
Net Operating Profit S 175K $1.34M
Booking Pace S 14M $17.1M

Improving Client Satisfaction

OCC recognizes the paramount importance of client satisfaction and reflects this through systems and procedures
that ensure superior customer service from initial contact through to final invoicing. In 2018/19, our client
satisfaction scores reached 4.6 out of 5. We continue to look forward to maintaining and enhancing this year’s
score in 2019/20.

We remain confident in the knowledge that we have earned a strong reputation in both the convention and
meetings marketplaces for hosting outstanding events and providing exceptional customer service to our clients.




Colleagues & Partners

OCC recognizes the fundamental role of colleague and partner excellence in delivering a superior event experience
and maintains a formal program to recruit, retain, recognize and train colleagues in all key areas of the
organization, and maintain positive and mutually supportive partner relations.

Our colleagues have identified rewards and recognition as important to them. At OCC, we are focused on a culture
of appreciation for our colleagues and clients; a culture where great work and results are noticed. To that end, we
will continue to celebrate great work and encourage even better through programs like Encore! Encore! which
gives us the vehicle to recognize colleagues who live our company values every day on the job. When our
colleagues meet a milestone career anniversary, we honour their dedication with special recognition and rewards.
Our goal is for our colleagues to know that each of them is a valued member of the OCC team and as such is
responsible for our exceptional customer service scores. Recognition Road is just one of the ways we honour our
colleagues’ contributions. Recognition Road is our monthly acknowledgement program that recognizes a
colleague from each department who has gone above and beyond expectations.

OCC’s primary service partners, Aramark Entertainment Services (Canada) Inc. and Freeman Audio-Visual/Freeman
Electrical Services, are a key ingredient of our operational product offerings and third-party initiatives. OCC works
very closely with our service partners to ensure customer service remains high and product quality exceeds
industry standards and client demands.

Corporate Social Responsibility

OCC recognizes the role we play in the life and economy of our host community and the role that the community
plays in supporting and enhancing the event experience of our clients. In doing so, we undertake to demonstrate
ongoing corporate responsibility and maintain a positive community interface.

At OCC we continuously strive to find strategies that will maximize the efficiency of our waste management
system, with a long-term diversion goal of at least 70%. In 2018/19, OCC successfully diverted 59% of waste from
landfills. We expect this number to continue to grow in the coming years as our focus on energy savings and waste
management increases. OCC participates in a rigorous food waste management program that consists of monthly
food quality audits whereby the entire kitchen area is scored based on pre-determined values and then reviewed
by senior executives.

While many companies now practice some form of social responsibility programs, we, at the Ottawa Convention
Centre, have decided to make it a core of our operations. Undertaking socially responsible initiatives not only
allows us to appeal to socially conscious consumers (and colleagues), but it also makes a tangible difference in the
world. We also encourage our clients to give back to our community. We offer three flexible CSR programs that
enable them to have a positive impact with minimal effort, all of which are facilitated by our team: Leave a legacy
Program, Tablée des Chefs and Mealshare. This past year, many local charities benefited from our clients’
generosity including St. Joe’s Women'’s shelter, Ottawa Mission, Parkdale Food Centre, Ottawa Food Bank and St.
Isabel Catholic Elementary School.

OCC colleagues also recognize the importance of giving back to the community, and as such have set a goal to
participate in volunteer activities throughout the year. In 2018/19 OCC staff participated in a number of initiatives
aimed at supporting various local community organizations and groups including OCC staff serving approximately
500 lunches at the Ottawa Mission on a quarterly basis. We will continue to look for partnership opportunities in
the hopes of ensuring all salvageable materials that are left behind are delivered to charities most in need.




OPERATING STATISTICS 2018-2019

Number of events: 486

Number of conventions: 44

Number of trade & consumer shows: 8
Number of meetings: 324

Other Events: 110

Revenue $17.9M

Operating Surplus $1.34M

DISCLOSURE OF REMUNERATION

Except for the City of Ottawa representative, each member of Ottawa Convention Centre’s Board of Directors is
paid for his or her attendance at board, committee and other meetings as required. Outlined below is the total
remuneration paid to each director for fiscal 2018/19.

Name Title Amount
Dick Brown Director $1,062.50
David Coletto Director $625.00
Annie Dugas Director $1,125.00
Mathieu Fleury Director $0.00
Annie Hillis Director $875.00
Frank Colletti Director $625.00
Jean Lalande Director $1,312.50
Richard Patten Director $ 875.00
Maria Ricci Director $1,000.00
Carolina Rivera Alvarez Director $250.00
David W. Scott Director $ 500.00
Jo-Anne Poirier Chair $2,600.00
Debra Armstrong Director $125.00
Sean Webster Director $125.00
Michael Crockatt Director $0.00
Jenna Sudds Director $0.00




OTTAWA CONVENTION CENTRE ORGANIZATIONAL STRUCTURE




OTTAWA CONVENTION CENTRE FOOD SERVICE PROVIDER
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