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Letter from the Chair

Recovery, Performance, Renewal

The operating year reported on herein saw the Canadian tourism and convention sector begin a
slow recovery from the lows of 2003, the Ottawa Congress retain its leadership position amongst
the country’s convention facilities, and plans to expand the Centre take significant steps forward.
While by no means a stellar period for the country’s tourism sector, 2004/05 returned to a degree
of stability after several challenging years. Both business and leisure travel began to show modest
increases, with meetings and conventions following suit. As detailed in the President’s message and
financial statements in this report—the Centre maintained its steady revenue flow and posted an
operational surplus for the ninth consecutive year.
The Ottawa Congress Centre also continued to outperform all Canadian Tier 2 (under 100,000
square feet) meeting facilities. According to the Pannell Kerr Forrester annual Canadian Convention
Centre Survey, the Centre’s revenue per square foot, average cover and occupancy rates exceeded
those of Tier 2 facilities by 47 – 93%. The Centre even outperformed three of seven Tier 1 facilities
in the country. This continued, consistently high level of performance is a testament to the dedication,
innovation, and talents of the Centre’s management and staff.
2004/05 also brought good news for Ottawa on destination marketing: a new voluntary fee
levied by members of Ottawa Gatineau Hoteliers Association began to inject significant financial
resources into marketing Ottawa to leisure, convention and travel trade markets. This has enabled the
destination to increase its presence and profile in the meetings and conventions space, while putting
more sales feet on the street in key Canadian and U.S. markets. The Ottawa Congress Centre has
continued to partner with the city’s hoteliers and destination marketing organization, Ottawa Tourism,
to leverage enhanced marketing funds into more business for the city and the Centre.
Expanded marketing will be a key to the success of an expanded Ottawa Congress Centre. The
expansion initiative, supported by all three levels of government, made significant strides during
2004/05. Funding agreements are being negotiated and the Expansion Business Plan was finalized.
And a Project Management Team was put in place, with the Centre’s Executive Vice-President, Joan
Culliton, appointed COO, Expansion.
The year ahead will be a pivotal one for the tourism sector and for the important Ottawa Congress
Centre expansion initiative. Excitement is building at the Centre, in the community and amongst the
customers who will benefit from the renewal of an expanded Ottawa Congress Centre.

Philip B. Downey
Chairman

President’s Report
Financial Analysis
During fiscal 2004-05, the Ottawa Congress Centre posted its ninth consecutive operating surplus,
with revenues of just under $10 million. Concurrently, the Canadian Tourism Research Institute found
the Centre had directly lost over $4 million due to its inability to host larger meetings and conventions,
further supporting the business rationale for an expanded Centre. With this in mind, the Centre’s
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Board and Senior Management continued to work diligently throughout the year to develop the
Centre’s expansion program framework.

TOTALS

Revenue on the year dipped slightly compared to the previous two years as the Centre continued to feel the
lagging impact of the dramatic downturn in tourism and travel that marked the early part of this decade.
Food and space rentals were again the main sources of revenue, with a slight increase in beverage sales
credited to a new wine program introduced in Fall 2004. The Centre’s operational surplus was down due
to a modest decrease in revenues and re-structuring expenses.

Capital Expenditures list
While the Centre’s 20-year-old physical structure continues to be in need of repair and update,
minimal capital expenditures were made in this regard as these improvements are included as
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a component of the planned expansion. Expenses related to the expansion initiative on the year

2500

included fees for project management and consulting services.
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TOTALS

Noteworthy capital expenditures for fiscal year 2004/05 included:
Furnishings and Equipment

$ 42,723

Computer Upgrade

$ 20,420

Building

$ 15,561

Expansion

$ 632,021

Operational Highlights/Analysis
During 2004 – 05, the Centre undertook an operational restructuring to align operations more closely with
corporate objectives as these relate to labour utilization, internal and external customer service, revenue
maximization, and enhanced product development. The restructuring, undertaken with a view toward
preparing for expansion, affected Finance, Human Resources, Corporate Services and Convention Services.
While conventions and meetings continue to make up the lion’s share of the Centre’s business mix, there
has been growth in consumer and trade shows and an increase in food and beverage events. Ottawa’s
rebounding technology sector now represents over 10 percent of the Centre’s business, with just over 20
percent coming from the Federal Government, the Centre’s largest single source of business.
Innovative product development continues to be a key differentiator and area of focus for the Centre.
Our in-house Executive Chef and Sommelier combine their talents to introduce new menus each
season of the year—making the Centre one of a select few offering this unique variety and choice.
The Centre continues to value and build upon the strong relationships it has nurtured over the
years with industry partners and community organizations. Our partnerships with the Canadian
Tourism Commission, the Ontario Marketing Partnership Corporation, the Ottawa Gatineau Hotel
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Association, the Ottawa Airport Authority and Viking Rideau Corporation afford us the opportunity to
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extend our reach and our message to a wider audience.

2000

In particular, we are pleased with the new direction that Ottawa Tourism has taken now that it has
secured additional resources through the implementation of the Destination Marketing Fee, initiated
by the Ottawa Gatineau Hotel Association.
In all, 2004-05 was a year during which we continued to work diligently to build our business with a
view to the future and the exciting prospects that an expansion will bring for the Centre, the Ottawa
community and the tourism sector in the Nation’s Capital.
Thanks to the Board of Directors, Management and staff for their support and contribution to making 200405 a year that we can all look back upon with satisfaction and a sense of continued accomplishment.

David Hamilton
President
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TABLE 1
Taxes Generated Through Ottawa Congress Centre Operations
1999/00

2000/01

2001/02

2002/03

2003/04

2004/05

$ 250,665
86,330
380,256
160,107

$ 244,154
111,945
543,180
216,513

$ 244,151
110,877
412,376
172,817

$ 252,713
113,094
418,219
153,696

$ 278,834
126,034
439,191
163,650

$ 281,862
109,360
451,318
178,304

$ 877,358

$ 1,115,792

$ 940,221

EI (employee)
$ 96,069
EI (employer)
126,675
CPP (employee)
104,044
CPP (employer)
104,044
Employee Income Tax
465,520
Goods and
Services Tax (Net)
435,939
Alcohol Tax (purchases)
48,924

$ 112,855
148,965
147,040
147,040
634,731

$ 106,915
140,288
165,751
165,751
634,723

$ 108,278
141,819
191,654
191,654
656,982

$ 107,431
140,335
210,149
210,149
630,861

$ 97,264
126,150
202,758
202,758
677,505

611,653
83,330

493,402
66,513

560,374
59,154

612,843
62,985

555,195
68,625

$1,381,215

$1,885,614

$1,773,343

$1,909,914

$1,974,753

$1,930,254

RMOC - Water

$

$

$

30,943

$ 43,653

$ 41,993

$ 38,914

Annual Total Taxes

$2,301,944

$2,744,507

$2,891,290

$3,024,454

$2,990,013

Provincial Taxes
Generated
Employee Income Tax
Employee Health Tax
PST (Revenues)
Alcohol Tax (purchases)
Total
Provincial Taxes

$ 937,722 $ 1,007,708 $ 1,020,844

Federal Taxes
Generated

Total
Federal Taxes
Other Taxes
Generated

43,371

38,551

$3,039,957

